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[10/4/24] 

Dear HTE HOA Member, 

Last spring we became aware that Seagate Development intended to sell what is known as “Tract 

A”, a strip of land on the Gulf side of Hill Tide Estates (“HTE”) adjacent to the Florida State Park 

System.  Our understanding from Seagate was that the State intended to take possession of land 

through the transaction that we believed was part of HTE—including a portion of the existing bufer 
between the parking lot and the fence surrounding HTE.  

Such development would cause obvious concerns: potentially create additional use, trafic, noise 
and safety concerns for all owners that were not contemplated at the time of the purchase of our 

properties.  We believe that such purchase of Tract A by the State without appropriate parameters 

could also reduce the real estate value of HTE as a whole as well as all of the individual properties.  

In order to avoid the purchase by the state, we reached an agreement with Seagate for HTE HOA to 

purchase Tract A for the price of $450,000.  Notably, this was less than the $650,000 that the state 

had approved to pay for Tract A.   

We believe that the purchase is in the best interest of HTE HOA and its individual owners.  For the 

relatively small amount of the purchase, we believe that we can have an important role in 

determining the ingress and egress into the park, management of the bufer, closing and opening 

times and overall management that best benefits HTE and the overall Boca Grande community.  To 

this end, and looking towards the purchase of Tract A, we have had initial dialogue with the state on 

how to ensure safety, protect the environment, and allow public use of the beach. 

We are working with a local bank, Crews Bank to finance the purchase under the following term for 

a 10 year loan: 

Total purchase price       $450,000 

Minimum equity down payment    $180,000 

Loan amount based on minimum down payment  $270,000 

Crews Bank is estimating a fixed interest rate for the loan of 7.25%. 

Under this approach, the total amount of the purchase of Tract A would be split evenly 19 ways by 

the owners of the each of the parcels and would be owned by the HTE HOA. We estimate that the 

share for each parcel at $24,000.  We are convening a special meeting of the HTE to discuss 

completing this loan under these terms. 

Among other input and dialogue, and assuming we will have the necessary support to move 

forward, we would like to know individually, whether you would like to pay your share of $24,000 in 
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full prior to closing (currently estimated to close before the end of 2024) or to pay quarterly 

installment payments for the duration of the loan estimated to be $850 per quarter. 

We note that it is possible, down the road, that an agreement can be reached with the State Park on 

the items identified above such as the easement and safety measures and that the HOA could then 

sell “Tract A’ to the park. The profit and original investments would then be divided evenly and 

repaid to the 19 owners or ofset quarterly HTE assessments. 

We will be having a Special Membership Meeting on October 25, 2024 at 3pm to discuss and vote 

on the Purchase of Tract A and authorization of financing for the Association through Crews Bank.  

The Hill Tide board unanimously recommends support of this initiative. If you cannot attend the 

meeting or if you will be attending on Zoom, please make sure to fill out the enclosed Proxy and 
return as soon as possible. Thank you for your consideration and prompt response to this letter.  If 

you have any questions, please feel free to contact Tim Freeman at Grande Property Services at 

941-697-9722 or tim@myflmanager.com. 

Regards, 

Hill Tide Estates Board of Directors 

 

Tract A – Highlighted  
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Notice of 

SPECIAL MEMBERS MEETING 
 
Date: October 25, 2024 
Time: 3:00 pm 
Place: 3754 Cape Haze Drive, Rotonda West, FL 33947 and Via Zoom 
 

Join Zoom Meeting 
https://zoom.us/j/3721229812?pwd=VWFNdnIrOXpwdnh1NVhuamRoWG16dz09 

Meeting ID: 372 122 9812 
Passcode: 426030 

Dial by your location:  305 224 1968 
 

 
The Purpose of this meeting is to vote on the purchase of “Tract A” as per the attached Plat of 
Hill Tide Estates and authorization of financing through Crews Bank.     
 
Enclosed with this notice is a LIMITED PROXY.  It is necessary for you to fill out and return a 
Proxy if you cannot attend the meeting or if you will be attending by Zoom. Please complete the 
Proxy and return via email to Lynda@myFLmanager.com or via Mail to: 
 
Hill Tide Estates  
c/o Grande Property Services 
PO Box 3085 
Placida, FL  33946 
 

AGENDA 
 

I. Call to Order 
II. Verify Quorum 

III. Proof of notice of meeting 
IV. New Business 

a. Approval of Purchase of Tract A and authorization of financing 
through Crews Bank 

V. Adjourn 
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LIMITED PROXY 
 
The undersigned, a Voting Member for Lot number(s) _________________ of Hill Tide Estates Subdivision hereby 
constitutes and appoints _____________________________________________, OR if left blank, I hereby 

appoint the Manager of The Association, Tim Freeman, the true and lawful proxy of the undersigned, with full 
powers of substitution, to appear, represent, and cast votes for me only as I have specifically instructed or authorized 
below, with respect to matters which might come before the special meeting of the Members of the Association to 
be held on October 25, 2024 at 3pm at 3754 Cape Haze Drive, Rotonda West, FL 33947 and via Zoom.   
 
LIMITED POWERS:  FOR YOUR VOTE TO BE COUNTED ON THE FOLLOWING ISSUES, YOU MUST 
INDICATE YOUR PREFERENCE IN THE BLANKS PROVIDED BELOW. 

I specifically authorize and instruct my proxyholder to cast my vote in reference to the following matters as 
indicated below: 
 

1. Purchase of Tract A and authorization of financing through Crews Bank.  
(The Board of Directors unanimously recommends a vote “In Favor”)  

 
IN FAVOR _____    AGAINST _____ 

 
Preference for Payment – Please indicate your current preference for payment of the purchase of Tract A. This 
selection will be used in planning to finalize financing and for invoicing. For those selecting to pay the full 
amount upfront, you will be invoiced accordingly, however, failure to submit payment in full according to the 
invoice and due date established will result in default to the quarterly payment option. 
 

_____ Upfront payment of $24,000 
 

OR 

_____ 40 payments of approximately $850 spread over ten years. 
 
 
 
 

                             SIGNED __________________________________ 

 Signature of Owner or Designated Voter 
 
                              PRINTED NAME __________________________ 

 

                              DATE ____________________________________ 

 

 

Please sign and return the proxy as soon as possible.  Your proxy may be revoked at any time if you so choose.  
This proxy is valid only for the meeting for which it is given and any lawful adjournment.  In no event is the 
proxy valid for more than 90 days from the date of the original meeting for which it was given. 



RESOLUTION FOR SPECIAL ASSESSMENT 

HILL TIDE ESTATES OWNERS’ ASSOCIATION, INC. 

 BE IT HEREBY RESOLVED THAT: 

 1. The Board of Directors and Members of Hill Tide Estates Owners’ Association, Inc., 
in the exercise of its business judgment, and pursuant to the authority contained in Article 
VI, Section 7 of the Declaration of Covenants, Conditions, and Restrictions for Hill Tide 
Estates and Section 3 of the Bylaws of Hill Tide Estates Owners Association, Inc., 
determined it necessary to provide additional funds to purchase Tract A, within the plat of 
Hill Tide Estates, from Seagate Development for $450,000 plus closing costs.     

 2. The Hill Tide Estates Owners’ Association, Inc. has secured financing for the 
purchase of Tract A through Crews Bank and Trust with an estimated fixed interest rate of 
7.25% and a 10-year term. 

 3. The Hill Tide Estates Owners’ Association, Inc. has arranged for members to pay their 
portion of the assessment in either a one-time payment prior to closing or in quarterly 
installments for the duration of the loan.   

 
 4. The Board of Directors deems a special assessment in the amount of $24,000.00 per 

Unit, to be necessary for the aforesaid purpose. 

 5. Following a unanimous approval by the Members of Hill Tide Estates Owners’ 
Association, Inc., the above-described assessment of $24,000.00 per Unit is hereby declared 
to be payable and due as follows: 

$24,000.00 (100%) Due Prior to Closing (Estimated to occur before the end of 2024) 

OR 

40 Payments of $850 per quarter beginning January 1, 2025 

 

THIS RESOLUTION WAS CONSIDERED AT A SPECIAL MEMBER MEETING HELD 

ON OCTOBER 25, 2024.  THE MEMBERS OF HILL TIDE ESTATES OWNERS’ 

ASSOCIATION, INC. UNANIMOUSLY APPROVED TO PURCHASE TRACT A AND 

AUTHORIZE FINANCING THROUGH CREWS BANK, TO BE PAID BACK BY THE 

MEMBERS THROUGH EITHER A ONE-TIME ASSESSMENT OF $24,000 DUE PRIOR 

TO CLOSING, OR 40 QUARTERLY PAYMENTS OF $850.  

 

HILL TIDE ESTATES OWNERS’ 
ASSOCIATION, INC. 
 

     By: _____________________________________________ 
         Brad Foster, President 

     Date: ________________________________ 
 

 

Brad Foster (Nov 19, 2024 09:18 EST)
Brad Foster

19/11/24
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Hill Tide Estates 

Special Members Meeting 

 
October 25, 2024 

 

Board Present 

 

Brad Foster, Dave Habiger, Larry Krueger 

 

Members Present 

 

Stu Ingis & Buyer under contract for Lot 12 

 

Management Tim Freeman, Lynda Swart 

 

Call to Order Brad Foster called the meeting to order at 3:04 pm 

Quorum was verified 

Proof of Notice confirmed 

 

New Business Tract A Purchase – Brad Foster moved to approve the purchase of Tract A, and 

authorize financing for the Association through Crews Bank, to be paid back by 

the Members through either a one-time assessment of $24,000 due prior to 

closing or 40 quarterly payments of $850 as indicated on each member’s proxy,  

seconded by Larry Krueger.  Unanimous, motion passed.   

 

Vote results: There were 13 votes in favor, 0 votes against 

 

 

Hurricane Milton – discussion ensued on hurricane clean-up including: 

• Gate motors – repairs completed 

• Irrigation – Contractor on-site and irrigation working 

• Landscape – issues with Hazeltine 

• Clean-up – handyman (James Allen) on-site doing vegetation and debris 

clean-up 

 

Adjournment Brad Foster adjourned the meeting at 3:31 pm 

 


