
















































































































STERLING TRACE TOWNHOMES ASSOCIATION 

March 11, 2025 

Meeting Minutes 

Southside Public Library 

 

 
Townhome Board of Directors 

 Randall Blomgren (Vice President)-absent 

 Jackie Radke (Treasurer)-present 

Single Family Board of Directors 

 Mary Northway (Secretary)-present 

 Brent Henderson (At Large)-present 

Management:  Jane Shipman-AMS-present 

 

Homeowners Present: 

 Townhomes: 5901-Randy Radke, 5913-Cecelia Dea, 5912-Linda Birocci, 3545-Sue Christensen 

 

Call to Order: 

 Meeting was called to order at 5:30 pm by J. Radke 

 Board accepted resignation of Linda Birocci from Board of Directors via email on January 7, 2025. 

 

Approval of September 19, 2024 minutes: 

Minutes from the September 19, 2024 Board Meeting were distributed, reviewed by all board members. Motion to 

approve meeting minutes by M. Northway and was seconded by B. Henderson. Motion passed. 

 

Financial Report: 

 Motion made by M. Northway to approve year-end financial statement for 2024.  Seconded by B. Henderson. 

 Motion made by M. Northway to approve January and February financial statements for 2025.  Motion seconded 

by B. Henderson.  Motion passed. 

 Homeowners with outstanding delinquent dues will have a lien filed against their home with all costs being 

assessed to homeowner. 

 2024 Federal and State tax returns have been completed and signed by Treasurer Radke. 

 Approval of Contracts: 

1. Mowing/Lawn Treatments/weeding& bush trimming front sign -(Beautiful Lawns) mow weekly and 

every-other-week around retention pond. Motion made by M. Northway, seconded by B. Henderson to 

approve contract service. Motion passed. 

2. Irrigation bid-Outdoors by JK-J. Radke made motion to accept irrigation maintenance contract.  

Approved. 

3. AEC Pond Management Services-no increase in price for 2025 services. M. Northway made motion to 

approve contract, seconded by B. Henderson.  Motion approved. 

 

Manager’s Report: 

1. TH- 3 ash trees were removed at corner of Payton Ave. and SE 34th by Wright Outdoor Solutions 

2. TH-Management will do walk-thru with contractors for replacement of concrete and submit bid to Board. 

3. TH-(3545-Sue Christensen)-Homeowner had complaint about last snow as her unit did not receive services to 

remove snow.  Management informed homeowner that services were not ordered due to the blizzard drifting for 

the community.  Homeowner waited to inform management days later. 

4. TH-(5913-Cecelia Dea)-contacted management regarding a stray black cat roaming neighborhood and being fed 

by numerous homeowners.  Cecelia would like homeowners to stop feeding the cat as she is allergic to cats. 

Management said if this is an issue with her personally, that she can call Animal Control, as this is not an 

association responsibility. 

5. TH-(5913-Cecelia Dea)-wants to dispute dog fines imposed for the dog residing at her unit while not having dog 

on leash.  Numerous pictures and documentations of the dog off leash and homeowner leaving dog waste in 

common areas.  Management sent Cecelia (homeowner) an email on January 10, 2025, regarding violations of 

dog being off leash. Management was notified that homeowner was not going to pay fines, and Board requested a  



letter sent to homeowner from an attorney to inform homeowner of legal responsibilities.  Letter was sent to 5913 

homeowner from HOA attorney.  Cecelia claimed at this board meeting that she has hired an attorney to represent 

her.  

(TH Board member) J. Radke agreed to rescind $100.00 of fines for dog waste left in common areas, but warned 

Cecelia that this can no longer happen.  All other fines were upheld.  Cecelia is not in compliance with vet 

information and Rules/City of Des Moines regarding pet registration. Fines will be levied if receipt of information 

is not received by management by March 31st and will be referred back to attorney. 

Cecelia agreed to not retaliate against neighbors for reporting dog violations. 

 

Unfinished Business: 

 Previously suggested building cover for irrigation backflow.  The research for this issue has now been exhausted. 

No further action will be taken. 

 

New Business: 

1. Annual Meeting will be scheduled in June-notices will be sent to all homeowners. 

2. B. Henderson would like to discuss allowing chickens for the Single Family Homeowners at meeting  

 

Adjournment: 

Motion to adjourn made by J. Radke, seconded by M. Northway. Meeting was adjourned at 6:27 p.m.  

 

 

Submitted for file 

 

Following meeting: 

 Mary Northway sent notice of resignation to Board of Directors. 

 



STERLING TRACE TOWNHOMES ASSOCIATION 
Annual Members Meeting Minutes 

Date:  May 9, 2024 – 6:00 p.m. 
Location:  Southside Public Library – Meeting Room 

 
Townhome Board of Directors 

 Jackie Radke (President) 
 Randall Blomgren (Vice President) 
 Linda Birocci (Secretary) 
 
Single Family Board Members 
 Mary Northway (Board Treasurer) 
 Brent Henderson (At Large) 
 
Management:  AMS – Jane Shipman 
 
Homeowners Present:   

 Townhomes: 3400-C. Blomgren; 3404-Busse; 5808-Humrich; 5812-M.Ernst; 5820-Birdsell;  

 5900-Barthalomew/Stafford; R. Radke; 5908-Denly; 5909-Roeder 

 Single Family Homes: 5804-Poortinga;  5813-Stone;  proxy: 3420-Harris 
 
Call to Order: 

Meeting was called to order at 6:00 p.m. by President Radke.  It was determined that quorum requirements 

were met, and all current Board Members and Management introduced themselves. 
 
Approval of 2023 Annual Meeting minutes: 

Minutes from Annual Members Meeting dated May 16, 2023 had been distributed via USPS mail prior to 

the meeting.  President Radke requested a motion to dispense reading of same.  L. Birocci made motion for 

same and R. Blomgren seconded.  Motion approved by majority of homeowners present. 
  
Financial Report: 

A recap of the 2023 income and expenditures compared to 2023 budget of both Single-Family Homes and 

Townhomes had been mailed in advance to all owners by AMS and were discussed by Treasurer Northway 

and by Manager, Jane Shipman.  A copy of the 2024 Budget had also been included in mailing to all 

homeowners prior to the meeting. 
 
Election of Board of Directors: 

All current Directors volunteered to remain on the Board.  President Radke opened the floor for other 

nominations for Single Family Homes and for Townhomes.  There being none, nominations ceased and all 

current Directors were re-elected to one-year terms. 
 
New Business: 

1. Single Family Homes Assessments 
Jane Shipman addressed last year’s special assessment for the Single-Family homes – Reason for necessity 

being deficit from prior year.  She commented that if 2024 has another deficit there will be another 

assessment.  Discussion followed about again providing explanation to homeowners as to the reason for the 

assessment when it gets sent to homeowners.  
 
 2.  Townhome Insurance Claims  

Jane reported that nearly all work including roofs, siding and gutters is finally nearing completion with the 

exception being buildings at 5816, 5820, 5901, 5905, 5909, and 5913 SE 34th Street only having received 

siding on two sides.  Jane is working with adjusters in an effort to get the other sides completed. 
 

 



 3.  Mowing of Detention Pond 

Mr. Poortinga inquired about mowing all the way around the detention pond.  Explanation was provided 

that they likely did not mow all the way around due to wet conditions. 
 
 4.   Downspouts 

Mr. Radke raised a question whether mowers were responsible for lifting and lowers downspouts.  Jane 

commented that she had sent a message and Jackie advised owners to lift them until we have answers to 

minimize risk of damage. 

 

5.  Garage Doors 
An owner questioned whether it was the Association’s responsibility to repair garage doors.  Jackie advised 

that all doors and windows were the responsibility of the owner unless damaged by mowers or other 

contractors who would then be responsible.  

 

6. Pond Access 
A question was raised about owners having access to the pond.  Jackie and Jane responded that although all 

owners have access, the pond is there for detention of drainage water as required by the City of Des 

Moines, and it is recommended that individuals not attempt to access the pond. 
 
Adjournment: 
 Motion to adjourn made by J. Radke, seconded by R. Blomgren and meeting adjourned at 6:32 p.m. 
 
**Meeting of elected Directors held after Annual Members Meeting adjourned. 

 

Respectfully Submitted, 

Linda Birocci, Secretary 
 

 

 

Board Meeting called to order at 6:35 p.m. by President Radke. 
 
Election of Officers 

Jackie Radke announced her intention to step down after many years of service as President.  Linda Birocci 

offered to serve as President and Randall Blomgren agreed to continue as Vice President.  Jackie offered to 

serve as Treasurer if Mary Northway would serve as Secretary.  Mary agreed.  Officers unanimously 

elected by Board Members for fiscal year 2024-2025 as follows: 
 

President:  Linda Birocci 
Vice President:  Randall Blomgren 
Secretary:  Mary Northway 
Treasurer:  Jackie Radke 
At Large:  Brent Henderson 

 
There being no further business, meeting adjourned at 6:40 p.m. 
 



Prepared by: Jane Shipman, Association Management Services, llc, 8450 Hickman Road, Suite 9, Clive, IA 50325           (515) 331-8003 

Return Original Document to:    Association Management Services, 8450 Hickman Road, Suite 9, Clive, Iowa  50325  

DISTRIBUTION OF ASSOCIATION COVENANTS,  
RULES AND REGULATIONS 

 

By my signature below, I verify that I have received a current copy of the Covenants, Rules and 
Regulations for the association I am purchasing such unit in. 
 

I understand the Covenants and Rules and Regulations that have been set by the Association.   
  
I understand that I am responsible for abiding with the Covenants and Rules and Regulations that 
have been given to me for the Association property. 
  
I understand the pet policy, rental policies in place, and satellite agreement policies  
(if applicable) that have been set by the Association. 
 
If I have been identified as to having a service animal, all documentation (as required by 
state/federal law) has been sent to the Association prior to closing. 
 
I will follow all rules set by these policies, and understand the penalties if I choose not to follow 
such rules. 
 

 
(Please print:) 

Name of Homeowner Association: ___________________________________________________ 

Buyers Name:  1) _________________________________________________________________ 

               2) _________________________________________________________________ 

Address:________________________________________________________________________ 
           (Include unit #) 

City: ___________________________________         Zip Code: ____________________________ 

Signature of New Buyer: 1) _________________________________________________________ 

         2) _________________________________________________________ 

 
State of _______________________, 
County of ______________________,        
                    
This instrument was acknowledged before me on (date)___________________________ by 
(name/names)_______________________________________________________________.                                                                        

                                                                                ________________________________ 
                                                                                Notary Public in and for said State 

Form 71524 



Sterling Trace Townhome Association

Budget 2025

Single Family 

Budget for 2025 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTALS

INCOME Association Dues

TH-Association Dues 18 x $300/mo 5400 5400 5400 5400 5400 5400 5400 5400 5400 5400 5400 5400 64800

Single Family-Association Dues 21 x $370 7770

EXPENSES

Bank Fees 0 0 0

Building-Maintenance (TH only) 0

     General Maintenance 0 500 500

     Dryer Vent Cleaning 0 0

Building-Major Repairs 0 0 0

     Concrete replacement-(Capital Reserve) 0 0 0

     Painting-TH louvers 0 0 0

Grounds 0

  Aeration 0 0

  Irrigation Maintenance 0 1000 1000

  Mowing/Lawn Treatments-TH only 0 12611 12611

Tree Care/Landscaping-TH only 0 0

Bush trim/weeding at sign entrance 200 200 200

Snow Removal (2inches) -TH only 0 8000 8000

Retention Pond Maintenance 0

    Mow/Maintenance/algea treatments 1500 1500 1500

Insurance-TH (Property/D&O/Liability) 0 26100 26100

Insurance Premium-SF (Liability/D&O) 1377 0

Legal Fees 50 50

Management Fee 3852 449 449 449 449 449 449 449 449 449 449 449 449 5388

Postage & Office Supplies 400 250 250

Tax Preparation 150 150 150

Tax Fed/State 200 200 200

Taxes-Property 1 1 1

Utilities- 0

Electric 90 150 150

Water-Irrigation 0 2100 2100

Reserve Funding-TH only 550 550 550 550 550 550 550 550 550 550 550 550 6600

Total Expenses 7770 64800


